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Intership Navigation  
Setting the right course  
with SAP
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“Trying to find a suitable solution to support our multi-company and wide 

range of operations, we chose the SAP implementation, which proved to be

the right  choice. By providing a real-time operational visibility, SAP reduced 

our  business complexity and enabled us to focus on achieving successful  

business outcomes by taking the correct operational decisions.”

Vryonis Kyperesis, Head of Accounting and Financial Department, Intership Navigation Co. Ltd



Company or Organization
Intership Navigation Co Ltd

Headquarters or Location
Limassol, Cyprus

Industry
Shipping

WebSite
www.intership-cyprus.com

Implementation Partner  

Supernova Consulting Ltd  

www.supernova-consulting.com

Solution

SAP® S/4HANA

SAP® Treasury and Risk  
Management

SAP® Process Orchestration

SAP® BusinessObjects 
Business Intelligence

SAP® BusinessObjects Planning  
and Consolidation (BPC)

SAP® Analytics Cloud

Business Transformation

Implementation Highlights

• Received executivesupport.
• Formed a dedicated implementationteam.
• Data visibility and improved decisionmaking.

Key Benefits

• Improved visibility and control through tightly integrated solutions and advance reporting tools.
• Ability to better managecash positioning, liquidity forecast and loans.

Challenges

• Establish process integration between SAP NetWeaver platform and 3rd party systems.
• Cleanse and prepare data from legacy systems on time for migration activities.
• Tight schedule for implementation of integrated solution.

Objectives

• Needed new ERP software to support the group’s growing business and new market dynamics.
• Creation of the application and process basis for standardization of financial management of the  group.
• World class reporting, resulting from improved data collection, database and reporting tools.
• Improve the group’s internal operations and management reporting requirements.
• Continuous improvement to provide fully integrated and flexible solutions which allow organizational  change 

and evolvement of processes and structures.

Why SAP

• International business software with multi-language and country specific legal requirements support.
• Best practices as provided by the SAP systems can help streamline business processes.

Executive Overview

©
20

16
SA

P
SE

o
ra

n
SA

P
af

fil
ia

te
co

m
pa

ny
.A

ll
rig

ht
sr

es
er

ve
d.

2

http://www.intership-cyprus.com/
http://www.supernova-consulting.com/


Top Benefits Achieved

51%
Less required periodic  
procedures.

35%
Lessleadtimeforyearly  
financialaudit.

27%
Increaseindataentryand  
processingefficiency.
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The Company

IntershipNavigationCo.Ltd.wasfoundedin1988principallyasaship-
owning company. The company has since expanded into full
management and currently manages a fleet of around 80 vessels. In
addition, Intership partly manages more than 100 ships on a crew
management basis and employs some 5,000 seafarers of various
nationalities.

Intership strives to be globally recognised as the most reliable
shipping company for its standards and completeness of services. It
aims to increase competitiveness via improved effectiveness,
efficiency and minimisation of costs while at the same time provide
service excellence viahigh-quality, reliable and secure services.

Intership’s values underpin its day-to -day activities allowing the
company to enjoy close relations with its clients, charterers and
industrial partners beyond the transport of cargo from A to B.
Intership offers tailor made solutions and continues to develop new
buildings in close liaison with its industrial partners, so that new ships
meet the customers’ needs.

The company’s target has always been not only to meet customers’
expectations, but to consistently exceed them.

For Intership, human capital is considered as its main asset. The
wellbeing of its seafarers is paramount. In 1994 Intership Navigation
established itsowntrainingcentre in Manila,Philippinesand hasseen
hundreds of cadets graduate, many of whom serve as Captains on
their ships today. The Group owned manning agency in Manila
supports seafarers and their families with a Family Center and
educational activities that aim toempower crewand their families.

Ashore, Intership Navigation was the first shipping company on
the island to be certified for compliance with the “Investors in
People” shore staff development program in 2013 and
achieved Silver accreditation in 2019. Intership offer a flexible
work-hour scheme; on-the-job coaching for new employees;
training for existing employees, as well as career planning tools.
Intership has received several awards, including CIPA’s
International Investment Award and InBusiness’ Best
Workplace. Intership prides itself in being an employer of
choice, employing 180high-calibre personnel ashore.

Intership continuously invests in its people by developing their
skills and providing them with an environment that is
characterised by constant and open communication,
transparency and equal opportunities for career advancement.
It comes as no surprised that Intership maintains a remarkably
high staff retention rate of96%.

Intership places very high priority on the conservation and
protection of the environment. Its policies are a clear indication
of top management’s commitment and include energy
conservation, waste reduction, pollution prevention and
minimizing resource usage, both onboard and ashore. For
Intership, conservation and protection come foremost from
raising personnel awareness and consciousness and promoting
apositive attitude towards its environmental policy.
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SAPCyprusLtd. 92 

Ifigeniasstr.

AthinaBuilding,Office101

2003Nicosia

Phone: 22378777

Fax: 22379990

www.sap.com/cyprus

©2020 SAP SEoranSAP affiliate company.Allrightsreserved.

Nopart of thispublication maybereproduced or transmitted in anyformor for anypurpose without the expresspermissionof  SAP SEoranSAP affiliate

company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or  registered trademarks of SAP SE (or 

an SAP affiliate company) in Germany and other countries. Please see  http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark for 

additional trademark information and  notices. Some softwareproductsmarketedbySAP SEandits distributors contain proprietary software

components of  other softwarevendors.

National product specificationsmay vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any  kind,andSAP SEor its affiliated

companiesshall notbeliable for errors oromissionswith respect tothe materials. Theonly warranties for SAP  SEor SAP affiliate companyproductsandservices arethose that areset

forth intheexpresswarrantystatements accompanyingsuchproducts  andservices, if any.Nothinghereinshouldbeconstruedasconstitutinganadditional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related  presentation, or to develop or release any 

functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its  affiliated companies’ strategy and possible future developments, products, and/or 

platform directions and functionality are all subject to change  and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in 

this document is not a  commitment, promise,or legalobligation todeliver anymaterial, code,or functionality. All forward-looking statements aresubjecttovarious risks  and 

uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on  theseforward-looking statements,which speak

only asoftheirdates,andtheyshouldnotberelied upon in makingpurchasing decisions.
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